WASTE MANAGEMENT PROGRAM REDESIGN MEETING -Agenda -June 7, 2004

Location: In Person: SCR Hdqtrs, Gathering Waters Room, Call-in: (608) 265-1000, 0363# Present:
Note taker: Connie Antonuk
Time Presenter Topic Decision Followup
9:15 Sue B Agenda Repair, Check-in
9:30 Mark Lessons from the Remediation &
Giesfeldt; Redevelopment Program Redesign
Regional RR
Magr.
10:30 Caroline Lessons from the Air Management Permit
Garber, Eileen Streamlining process
Pierce; Lloyd
Eagan
11:30 ALL Updates: WEB; Benchmarking; input
sessions; legislative panel
12:00 Lunch BRING A BAG LUNCH
12:30 Mark Green Tier elements and how that can be a
McDermid tool in the WMPR
« Take-away from Mark Thi nke
1:30 ALL o Devel opment of short-term
pilots
« Discussion on howto
proceed with WWPR
2:45 ALL Next Steps & Assignments
3:00 Adjourn




Politically Smart Things To Do Right Away (work in progress)

»  Get beyond requirements voluntary (green tier) and emphasize what isin it for
industry (incentives)(charter) (DM)

» Single approval for 1 company with multiple sites (charter) (DM)

e Change “needs’ law from 15 yr. to 25 yr.

*  What are“unit costs” — stabilize bureau cost re: permittees (fits with single approval)

* Motor vehicle model - farm out to counties

* Non Metallic Mining partnerships with counties

» Ending regulatory duplication between industry engr. and DNR engr.

* DH & SB — Use of information/computer technol ogy

* Planreview streamlining

* Recycling



